
 

 

 

  
 

 

 

Highly professional managers and what determines their success 
By Silvia UMNIKOVA Managing Partner of Alexander Hughes Bulgaria 

  

 
 

Each organization is doomed to fail if does not succeed to find the right people to manage it. 

Regardless of the strategies, resources and other competitive advantages a company might 
have, competence and the professionalism of its senior managers is the key ingredient for 
success. However, being a seasoned professional is not necessarily synonym of being a highly 
successful manager. Top performing managers have always been rare talents therefore highly 
sought after and valued. 

 

But, who are they? What are the qualities that make them both knowledgeable professionals 

and skilled managers? How do they succeed to consistently deliver results even when 
changing industry? What set them apart early in their career? What determines their success 
in the company? 

 
 

Good executives are those who have proven themselves and succeed in a difficult dynamic 
environment that requires quick and adequate decision-making in situations of change. 
Successful leaders are able to manage and integrate individuals and transform them in a high 
achieving team. They not only present positive results to the Board, but also achieve their 
personal and team goals, choose the right strategy and are able to adapt it as the 
organization evolves. 
 

High performing leaders are accustomed to operating in an unstructured environment: they 
might have started a business from scratch or put back on track a business facing an 
unexpected challenge. These individuals are able to keep their self-control when facing 
complex problems, are not afraid of moving outside their comfort zone and being challenged 

with something they are not familiar with or accustomed to. They perceive these challenges 
as an opportunity that can drive personal and organizational success. 
 

Good communication, priority setting, recognizing strengths and limitations of a given 
company and the sector in which it operates, the ability to determine the direction in an 

organization and bringing excellent insights to the table not only on strategic issues, but also 
on operational decisions are among the most important skills a manager has to master to 
succeed. 

 
Business environment in Bulgaria 
 

Over the last 25 years the business environment in Bulgaria has proven to be particularly 
favourable in this respect to prepare its managers: today’s generation of seasoned Bulgarian 

managers had to grapple with major challenges both as a result of the privatization of many 
Bulgarian companies and the entry of new international groups that started their operations 
from scratch in the country. BTC, Sofiyska Voda, Societe Generale Expressbank, Zlatna 
Panega, Solvay Sodi Devnya, DSK Bank are just some examples of companies that went 
through a major restructuring process after their acquisition by international groups. 
Multinational groups such as Raiffeisen Bank, Microsoft, Globul (now Telenor), Metro, to name 

a few, expanded their market reach by building a local presence in Bulgaria. 
 
Many of today’s highly qualified managers stem from these business settings: they have gained 
their experience working side by side with seasoned international executive leaders who led 
these deals and acquired a deep knowledge through a first-hand involvement in a complex 
environment in times of profound change. 

 



 

Some of these Bulgarian professionals have today leading positions in dynamic sectors and 
tend to be attracted by industries with high growth potential. Those who have moved into 

different sectors manage their new companies successfully. 

 
Change of sector is frequent in Bulgaria: A manager of the Telecom sector, who worked for 
three major telecom companies, can easily move into an executive role in the utilities sector 

or in the financial sector. In the same way, successful managers who started their career in the 
FMCG sector can evolve in the pharmaceutical industry and bankers can move in the FMCG 
industry. The career paths are multiple and the initial sector is not a barrier but a wealth of 
experience that can be leveraged in the next career step.  
 

Worldwide, about 60% of senior managers starting a new job change their initial sector 
 

Professionals changing their sector can rely on transferrable skills: acquired over time, these 
skills can be leveraged to facilitate change, be used in a variety of situations and tasks, sparkle 
innovation through a diversity of perspectives and purposes drawn from a multisector 

experience.  
 
In addition, it is usually easier to overcome internal resistance to change or having an influential 
position when talking about innovation from someone coming from a completely different 
work environment rather than from someone who comes from the same business or has risen 
through the ranks within the same company. 

This is especially true if the new manager comes from a sector that has great dynamics, such 
as FMCG or technology. 
 

The integration of an “external” executive, whether in Bulgaria or not, involves several stages: 
Once appointed the new director evaluates the organization and the staff in order to simplify 
the structure and improve teams’ effectiveness. This typically includes replacing some of the 
key managers who either cannot accept change, or are at retirement age, or simply are not 

fit to role for the position they occupy. 
 

Some of the new appointed executives 
might fail to bring the expected results 
quickly because they do not have 
inherited the internal connections and the 
network within the company. It happens 

that some managers, appointed by the 
previous management, might have a 
negative attitude towards the new 
executive and the strategic changes to 
come. These people can secretly or overtly 
undermine the change process. 
 

In order to being able to implement a major change successfully, the new manager has to 
gain political support within the group at all levels, to earn the respect of the team members 
and to fully understand and embrace the company culture. This process takes times. Time is 
indeed a success factor that cannot be underestimated: implement successfully a major 
strategy change can sometimes take a few years. 
 

Onboarding and integration are two essential steps in this process. In the initial phase, the 
newcomer needs the company support to jumpstart and accelerate the process to build the 
internal relationships and network throughout the organization that will support her/him into 
achieving the objectives.  
 
In general, the success of any new senior executive coming from another sector depends 

heavily on both the support of the board and the time allocated to make the expected 
changes happen.  
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